MINUTES OF THE 39TH CONVENTION OF PHI BETA NATIONAL PROFESSIONAL FRATERNITY FOR THE CREATIVE AND PERFORMING ARTS
JULY 17 – 20 2008

WILLIAMSBURG HOSPITALITY HOUSE

WILLIAMSBURG, VIRGINIA

CALL TO ORDER: 8:30 A.M. Friday, July 18, 2008

ROLL CALL:  14 of 16 voting delegates present, 21 total present

The first order of business for the convention was the induction of two new alumni members, Dr. William Richardson and Mr. Doug Hare.

CORRECTIONS TO THE MINUTES OF THE 2006 CONVENTION:

Page 1 – John Clare has no “I” in his name.


Please delete “Anne is ill.”


Australia was misspelled.


Bernice’s report needs to be entered.

Page 4 – Members is misspelled at the top of the page


In the 5th section under discussion, “headlines” should be “deadlines”

Page 7 – Tom Wopat’s name was misspelled.

Cora moved to accept the minutes as amended.  2nd: Madeline   Motion carries.

ANNOUNCEMENTS:
Elin thanked Pi Alpha Upsilon for all of their hard work arranging the convention.

Gay asked everyone to bring their programs to each meal.

Roy briefly clarified aspects of Robert’s Rules, referring members to the section in the back of the binder.  He pointed out that while all attendees are invited to weigh in on any subject, only voting delegates can legally make motions, second and vote on issues.

CHAPTER REPORTS:

PHI:  Mary Anne is next year’s President.  Alicia is next year’s Vice President.  They have 17 active members returning with one semi active member and one member at large.  12 of the active members will be graduating seniors next year.  Phi pulled out of Capital’s Greek Council, which gives them greater freedom in recruiting new members.  Phi has already seen positive results from this action.  Phi is working with the local chapters of other national organizations to form a governing body similar to Greek Council that will better meet the needs of these organizations.  Phi chapter’s representative is expected to serve as President for the first year of this governing body.

PI DELTA:  This chapter is not active.  4 members have passed away in the past two years.  Helen Hunter can no longer fly.  She sent some scrapbooks for people to look at of past conventions.

PI ALPHA ALPHA:  This chapter attends many art performances.  JoAnn has fractured her back recently.  Darlene has broken her hip.  The chapter is preparing to publish another cookbook as a fundraiser.

PI NU:  This group has not been very active in the past two years.  They do occasionally have a social event.

PI ETA:  Libby is the Vice President for next year.  They have teamed up with Playwrights Inc, commissioning a play.  Pi Eta plans to continue this relationship; the chapter has really enjoyed it.  The chapter remains strong with 20-25 active members.  Sarah is currently working with the play.  The chapter gives 4 grants a year to the University of Wisconsin, Madison.
Holly asked how Pi Eta handles its grant money.  The University actually manages the money in the name of the chapter.

PI IOTA:  Executive Board meets every other month.  The scholarship last year was provided to a theatre student.  This year the scholarship was provided to a ballet student.  Next year the scholarship will be provided to a piano student.  This chapter has been successful in marketing themselves to the public.

PI ALPHA THETA:  Since Convention 2006, Pi Alpha Theta Chapter continued the celebration of its 50th Anniversary that year.  With the chapter charter in 1956, Pi Alpha Theta’s devotion to promoting recognition of talented young artists became foremost in its activities.

The past two years brought forth recipients of scholarship awards of $500 with recital presentations each fall and spring.  Awards were given to musicians from UCLA, California State University Los Angeles, USC’s Thornton School of Music and Colburn School.

In support of young students who need encouragement from the arts, Pi Alpha Theta also makes financial contributions to Neighborhood Music School, UCLA’s Design for Sharing, Los Angeles Philharmonic student tickets and Brentwood-Westwood Symphony Stars of Tomorrow.

Though our membership only has nine paid members, we bring dedicated support from music lovers in the Los Angeles area who greatly appreciate the endeavors of Phi Beta.

Submitted by Bernice Du Long, President

PI ALPHA MU:  This chapter is always busy.  They remain strong with 31 active members.  The chapter received several bereavements.  They are discussing ways to actively support the arts in Cincinnati.  The tribute to Suzanne Farrell was a great success.  The chapter holds 5-6 meetings per year with the board meeting in between.
The chapter invites Broadway Players to come and perform for their meetings.  Marion Cooley has had a room built in her house that the chapter meets in.  The chapter has made a trip to the CAC Art Gallery.  
One member of the chapter is producing Miss Saigon.  The chapter is making a point to include member’s students in its activities.  The executive board has decided to have a new member board position to assist new members in learning about the workings of the chapter.  The chapter is always looking for ways to expand.  
PI ALPHA SIGMA: 

Lucy is the president for this upcoming year.  After convention 2 years ago, the chapter took a break to recover.  With 11 paid members; a core of 6 are very active.  Planning meetings are in September.  The chapter is no longer doing the flea market; they are considering a mystery dinner for their main fundraiser.  The chapter focuses on attending local performances and supporting its membership.  Barb just returned from China with her Singing Angels.  Lucy and Ann Marie just returned from a European tour with the CSO chorus.  Lucy was the alto soloist for the Verdi Requiem earlier this year.  Nancy is known as the “Cat Queen of the North Coast”.  The chapter once again put together the binders for convention.

PI ALPHA PHI:  3 pre-existing Phi Betas in Decatur were joined by 7 new members initiated by Dawn and Roy to form this chapter.  This chapter was based out of an art gallery run by the chapter president.  Things for the chapter were going very well until the president closed the gallery and left town.  No one has been able to contact him since.

PI ALPHA UPSILON:  Jamie is the secretary and treasurer.  The chapter has been VERY busy preparing for convention.  The chapter has 7 active members.  5 of the members teach, all 7 are performing in various ways.  Center Stage Academy is a convenient place for the chapter to meet with several members working there.  Gay and Rebecca are co-presidents with no Vice President.  The chapter is working on developing a scholarship fund.

PI EPSILON ALPHA:  There are 5 active members in this group.  Anne is our voting delegate.  Heather Patti has experienced some health problems.  The chapter just initiated a new member via conference call who, although she is affiliated with an alumni chapter, is interested in starting a chapter at her college.  PEA meets via yahoo messenger on the 1st and 3rd Sundays of each month.  One of PEA’s challenges is finding a way to contribute to the fraternity and to the arts with its members so spread out.
FINANCE COMMITTEE:  Made changes in investments to adjust to market conditions.  Doing well since the changes were made.
DIRECTOR OF FRATERNITY EDUCATION:  Dawn explained that her focus has been to identify materials National Council needs in order to function smoothly, including in transition.  The development of these materials will be the focus of the next director, as well as obtaining a copy of each officer’s binder to facilitate replacement in the case of loss.
DIRECTOR OF AWARDS:  The EKS grant has received interest the past two years.  Please help your membership understand the grant is available to them.  It does not have to be a large project.  There was not a great deal of award nominations this year.  We will not give out awards just to give them out.  Members need to be thinking about who is deserving and nominate them.

NATIONAL EDITOR OF PUBLICATIONS:  Julia was not comfortable in this position; she thanked Cora and Elin for their help and support for the past two years.  Some pictures are on the back table, please take them home with you if they belong to your chapter.  Julia reminded everyone that the Baton held all of the award information.  The Rose Petals held the Grant information.

NATIONAL TREASURER:  The IRS has a new filing system which will require each chapter to submit a report directly to the IRS.  Although we have not had to do this yet, Cora anticipates that the chapter’s input will be VERY simple.   Ann Marie thanked Cora for her expertise and wonderful work.

Insert paper report here

NATIONAL VICE PRESIDENT OF COLLEGIATE:  Roy referred to his report in the binder.

Insert paper report here

NATIONAL VICE PRESIDENT OF ALUMNI:  Carrie referred to her report in the binder.

Insert paper report here


NATIONAL PRESIDENT:  Elin referred to her report in the binder.

Insert paper report here

Madeline moved to accept the officer reports.  Nancy 2nd. 

POINT OF ORDER:  Roy pointed out that at the last convention, Nancy moved to change the word “pledge” to “probationary member” in every instance where it occurs in the Bylaws.  It was not legal to vote on it at that time because proper notification was not made.  Members were instructed at that time to go back to their chapters with the proposal.  In addition, minutes from the last convention were included in the Rose Petals after the 2006 convention.  Roy’s interpretation is that proper notification was made and we could now vote on this proposed change at this convention.  
There was MUCH discussion about whether the change was actually necessary, whether proper notification was indeed given, and about the options available to the delegates.  Nancy once again moved that we change all of instances of the word “pledge” to “probationary member” in our Bylaws.  Gay 2nd.  The motion carried with no nays and no abstentions.

WEBSITE:  Carrie pointed out the printouts of the webscreens in the binders.  Are we plugged into search engines?  Yes, we have been for 10 years.  Do we have links to chapter websites?  Yes, when chapters inform us of their website, a link is made.  Discussion about national handling chapter websites ensued. It was pointed out that the National organization does not have the manpower at this time to create each chapter’s website.  The National Fraternity does not have a consistent method of “branding” chapter websites so chapters will be free to develop a style they are comfortable with.  
After a brief break, we had 13 voting delegates present.

NEW PROSPECTS FOR ALUMNI CHAPTERS:  There are none at this time.
NEW PROSPECTS FOR COLLEGIATE CHAPTERS:  We had 3 inquiries, the most promising of which was at Ohio Northern.  Unfortunately, the Greek Council voted not to allow another arts fraternity on campus.  Phi is trying to colonize in the Columbus area.  They were wondering if they could start an incorporated chapter (with members from several schools)  There was discussion about how the bylaws govern college students who become members when there is no chapter at their school.  There are already two incorporated chapters of other organizations in Columbus.  This topic requires more investigation to see how these chapters function.
BADGES:  Several pieces of Fraternity jewelry have come up for auction on EBAY.  National Council is seeking guidance from the membership on how this situation should be handled.  

Madeline moved to set up a committee to check out the new phenomenon of recycled Fraternity pins, to check out how other Fraternities are handling this situation and to set up a list of guidelines for Phi Beta.  Carrie 2nd.

Friendly amendment, strike the word pins, insert jewelry and items.  Motion is now:

To set up a committee to check out the new phenomenon of recycled Fraternity jewelry and items; to check out how other Fraternities are handling this situation and to set up a list of guidelines for Phi Beta.  Motion carries. 

Recycling committee:  Madeline – chair




Cora, Libby, Nancy

We adjourned for lunch at this time.

Friday afternoon after the Memorial Ceremony, 15 voting delegates were present.

OPEN FORUM:

Gay – Growth of Phi Beta.  PAU (Rebecca) has copied the convention program for new members.  She suggested each chapter president give a complete roster to each member in the chapter so members can communicate with each other and feel important.
We should also list each member’s field of interest and expertise.  Professional Organizations always provide a roster to every member.  We could develop a system of codes so others can find people in a similar field they want to communicate with.  If we want to grow outside of our family, we must approach people like other professional organizations do.  All individuals need the roster even if it is costly.

Eve asked if, in the roster, we could have everyone’s email address.  Cora pointed out that email addresses are added when we know them.  They are a bit difficult to read on the current roster because they are underlined and in blue print on the computer.

Holly suggested the roster be put on the website.
Julia suggested that due to the cost and time of distribution, if the roster was on the website, each chapter download it.

Gay pointed out that if we don’t have anything to offer professionals, they aren’t going to jump on our bandwagon.

Julia asked if there is any information about the University of Texas at Austin.  No there is not, John Clare is nearby in San Antonio.  He just moved to the area and says hello.

Holly suggested that since we have our national archives in Cincinnati that the convention be held there.  We could make it our goal to better preserve these materials by 2012.

Discussion ensued about our Honorary Members.  Betty Blake was this director for many years and guarded the information VERY closely.  We finally did acquire the list from Betty’s estate.  

Bernice noted that Leonard Panario just passed away.  She is unsure if he was an Honorary Member or a Patron.  Eve asked about membership restrictions within PFA.    A few of the NIMC organizations have membership restrictions that prevent members from joining other NIMC organizations; others have given us permission to induct their members.

Elin pointed out that there is a lack of manpower every year.  At convention, she asks for volunteers, but positions go unfilled because no one steps forward.
Madeline pointed out that anyone we would want as an Honorary Member would have an agent who would be our primary point of contact in this day and age, protecting their identities.

Holly then asked us “Where are we going?”  She pointed out that we are losing membership.  Do our dues cover our operating expenses?  Computers are important; it is how this generation communicates.  We have a lot of older folks, but we need to make a decision.  We leave it to National Council and then we don’t give them the support they need.  It would be wise to assess where we want to be in 4 years.  Are we seeing progress?  How do we use the Baton?  Does Rose Petals work for us?  Would the website be better?  When you want to change, sometimes you get an outside source.  Perhaps we should do this to help us target the right demographic.  Maybe we work our way to health taking on Elected Alumni before we target collegiates.
Bernice asked what PFA does for us.  PFA provides us with excellent networking, resourcing and information.

Eve gave the delegates a message from Sylvia Crowell, the president of Pi Iota.  A few times she has been angry because things are submitted for publication and not printed.  Do we have a regular schedule for publication?

Do we have a plan to improve our publications and protect our items from loss and theft of articles?  Pi Iota is doing its best to promote Phi Beta and feels frustrated.  Pi Iota is doing its best to support the Editor and would like to see more printed.

Julia responded that Sylvia was never late on submissions.  She explained that she moved 3 times this term and did not receive all submissions.  Some photos are missing.  Some packages were not forwarded.  The theft of Julia’s laptop and publication materials provided a challenge.  Electronic submissions are easier to retrieve.  All of her hard copies are gone.

Bernice pointed out that sometimes Rose Petals was so late being published, the next deadline was a week later.

Elin explained that initially convention delegates designated and approved deadlines.  Due to difficulties, some deadlines had to be scrapped and other National Council members had to pitch in and make it work.  

Mary Anne noted that Phi Chapter’s historian always received deadlines, confirmation of articles received, etc.

Barb noted that perhaps it should be the personal responsibility of the membership to check the website.

Julia explained that if there is nothing to print, there is nothing to print.  She asked that chapters submit articles as the chapter has events.
Bernice noted that she sent in an article about knowing Beverly Sills and it has disappeared.

Elin remembers reading that article and asked Bernice to re-submit it.

Ann Marie noted that several people were contacted about being feature writers, which is something the next Editor should keep in mind.

Anne asked what happened to her article about playing for children; Julia said it was on board for the next Rose Petals.
Holly noted that we discuss the Baton at every convention.  Do we want it?  What is the purpose of it?  She thinks we are giving too much for one person to do.  We either need to form a committee or outsource it.  None of us are professional authors.  How can we implement what we want?  We need to find a way to either make this work or scrap it.

Eve stated that the Baton is not a magazine that just Phi Betas “do”, it represents Phi Beta to others.  They need to think it is a good product and that we are a professional organization.  The purpose of the Baton is lacking.

Holly said her chapter was upset for several reasons over the Baton.  She asked where we want the Baton to be?  What do we want it to do and where are we going with it?

Eve stated that if the Baton is only coming out every two years, it has to be good.

Ann Marie explained that at CFEA there was a workshop on creating a 100th anniversary issue.  It isn’t too early to form a committee to start working on that issue for us.  

At this point, Elin divided the delegates into 4 groups to work on the following topics:

1)  2012 – where do we want to be?

2)  Who is our market/target audience?

3)  Publications – what do we want?

BREAKOUT SESSION SYNOPSIS:

1)  2012, where do we want to be?

Would like more members in each chapter.

Remain Greek – keep traditions.
We need to support the arts.

Can we meet at Northwestern for convention in 2012?

We should establish a committee now for centennial.

We should see if we can find descendents of our founders; invite them to 2012 convention.

Would like a 20% increase in membership per chapter per year by 2010.
Would like to see another 20% increase in 2012.

Would like to increase attendance at convention.

Would like Phi Beta to be “on the map” with more recognition and respect.

Fill Directorships.
Each council member would have a 3 person subcommittee working with them.

We should network through Craig’s list.
We are concerned about losing the arts.  What can we do on a national level?

2)  Who is our market/target audience?

Elected Alumni should be the focus for recruitment, with the target being 40 and 50 year olds.
Would like to re-establish the chapter at Northwestern.

Focus on alumni recruitment – ideally 40 and 50 year olds.

Target professional and developing artists – don’t overlook educators and therapists.

Continue to focus on diversity.
Maintain current numbers.

Would like to see 2 new collegiate chapters that are solid and can withstand time.

We should target Alumni who can reach Collegiates.

3)  Publications, what do we want?

A flyer to give to prospective members should be on the web for the membership to download and print.  It should then direct interested parties to the website. 

Would like a centennial Baton.

One page online pamphlet for membership to download and distribute.

Educators might be enticed with new directions in publication.

Would like to see the Rose Petals published electronically monthly or bi-monthly.  Chapters would be responsible for printing copies for members who do not use computers.

We would like to see a paper Rose Petals two times a year as well as a Baton every one to two years.

Can we afford a Baton every year?

Electronic newsletters would save cash.

The deadline plan established 2 years ago was pretty good, stick to it.

To bring the quality of published material up, release a call for proposals to present or perform at conventions.

Use email teasers to point out Electronic Rose Petals updates.

At this point in time, Elin asked us to think about a few more questions for us to discuss in the morning.

What would you make your number one priority?  What are your goals for that priority in three months, six months and one year?

Madeline asked if we could move up the election so the delegates could talk to the new officers and they could have more time to receive training.  It would be nice to work with them and offer them assistance.  Nancy replied that the slate was not yet set; they are still speaking with one possible candidate.

After the evening’s activities were explained, we dismissed for dinner.

SATURDAY, JULY 19, 2008  9:00 a.m.  We gathered with 15 voting delegates present and a total of 21 present.

Elin divided everyone into groups and reminded us of our focus.

Develop directives for your National Council.  Come up with three priorities and set goals for each at three months, six months and one year.  The groups had one hour to meet.

At 10 a.m. we met to share our results.

GROUP REPORTS:

Group one priorities:  

1)  Starting more solid collegiate chapters/reviving old chapters that have closed.

2)  Finding lost alumni.
3)  Filling directorships and recruiting an appropriate number of people for our fraternity to operate more efficiently on a national level.

Three month goals:

1)  Julia has two friends at Northwestern:  Alex Weaver and Stephanie Durant.  The goal is for the VP Collegiate to make contact with them by this time.

2)  Develop and staff a position to assist, encourage and coordinate local efforts to locate and reconnect lost alumni.  

      Each chapter to set a quantifiable goal for lost sheep contact and reactivation.

3)  To fill half of the directorships.

Six month goals:

1)  Determine if there is any support at Northwestern to reactivate the chapter from faculty and school administration.
2)  Each chapter should meet their goal for finding information on lost sheep and make the initial contact.  Contact with national staff and local staff on this project to encourage efforts and share experiences and ideas.

3)  To fill three-fourths of directorships.  It would be great to have some sort of “teleretreat” to develop goals for these positions.  It would be nice to fill these directorships from different areas of the country.

One year goals:

1)  To have a three person core in place with young enough students (not all seniors) and strong work ethic to begin the colonization process on the campus of Northwestern.

2)  Initial growth of chapters should begin to appear as a result of successfully communicating with lost sheep.

3)  To have all directorships filled.  At this time, directors should have contact with Director of Fraternity Education to share items in their office binder as well as identify items that would assist them in their job.

Group two priorities:

1)  New officers to have planning sessions for a more effective transition.

2)  Smaller electronic Rose Petals monthly.

3)  Have recruitment fliers online.

4)  Reestablish contact with Northwestern and determine if reactivation is possible.

5)  Have centennial plans in place.

6)  National Council to have conference calls with collegiate chapters and new members to personalize the council.

Group three priorities:

1) Publication

2) Membership

3) Centennial

Three month goals:

1)  To have publications deadlines for the next two years set.

Rose Petals submissions should be in.

One publication should be out.

Membership list online.

Alumni grant information should be published at this time.

2)  Chapters to begin planning the who, what, when, where and why of planning and invitations to prospective members.
3)  Convention location city for 2010 set.

Directorships begin to be filled.
New treasurer communicating with the IRS.

Six month goals:

1)  Awards information primer out in the Rose Petals.

Baton submissions begin to arrive.
2)  Each chapter should have held a “bring a qualified friend” event.

3)  Hotel for 2010 set.
Centennial committee reports to National Council.

Continue to fill directorships.

One year goals:

1)  Awards nominations coming in.
Three publications out.

2)  50% growth after chapter bring a friend events.
One new alumni chapter.
3)  Centenial committee continues communication with National Council.

Group four priorities:

Communications within and without

Three month goals:

Delegates take back information and excitement to local chapters.

Local chapters set up a program to establish how they will recruit and their goals.

Six month goals:

Rose Petals transititions to electronic communications.  

Chapters submit events as they happen.

National Council communicates to members and to chapters once a month.

One year goals:

Expanding the website to include information for interested parties.
Marketing tools improved.  We need a couple of brochures to help interested parties.

A history document with patrons listed.  Short articles on what we offer.
Baton – what is the purpose?  It should include historical items, a patron list, make it a marketing tool.

Provide articles for members to read that are not exclusively Phi Beta based.  Feature articles on:  funding cutting, trends in the arts, educational articles in the arts fields.
Elin identified these 5 “Hot Topics” from the reports

1)  Membership:  how do we recruit new people and retain who we have?

2)  Viability and respect

3)  Better communication:  interfraternal communication on all levels

4)  Centennial

5)  Support of members, chapters and officers.

Holly stated we need to have a plan before we leave to help chapters feel more comfortable.  Leaving it at this stage will create more chaos.

Madeline agreed that we need to have benchmarks.  Short and long term goals for National Council to be accountable to the membership, to know how they can help and what to expect.

Gay asked Holly what her chapter does during the year.  Holly replied that at this point, the chapter meets for themselves.  They feel their purpose is missing and feels that the national purpose is missing.  The chapter is elderly and not up to aggressive fundraising.  Of the 31 members, only 8 pay full dues.

NOMINATIONS COMMITTEE:  Nancy was the chair and began by thanking Anne Peterson and Anthony Slusser for serving on the committee with her.  The slate was presented:

President:  Cora Willett

Vice President of Alumni:  Carrie Frederick

Vice President of Collegiates:  Julia Cline and Alicia Gausepohl

Treasurer:  Debbie Frantz

Editor:  Dawn Pilger

Someone asked if the VP Collegiate position could be shared.  Is there enough work for two people?  Not at this time.

(At this time we had 16 voting delegates and 24 total in attendance)

The two candidates for VP Collegiate gave us some brief comments about themselves and answered some questions.  Discussion wavered off topic and the subject of collegiates themselves came up.

Mary Anne spoke on behalf of Phi chapter.  The focus on alumni makes the collegiate members feel alienated.  The collegiates are future alumni members.
Madeline called for us to vote on VP Collegiate first and then the slate as submitted.  There was no 2nd.

Nancy moved for us to vote after lunch.  2nd Eve and Holly.  Motion passed.

After lunch we had 16 voting delegates present and a total of 23 present.

There was an open call for nominations from the floor.

Julia removed her name from the slate to focus on Phi Beta at a local level (Pi Nu and Phi).

Madeline moved to accept the slate as submitted.

Mary Anne 2nd  Motion passed with no opposition.

DIRECTIVES FOR NATIONAL COUNCIL DISCUSSION:

Holly suggested that we send out the Rose Petals over the internet.  The Editor is then responsible for alerting the Chapter President or Historian that they are responsible for distributing paper copies to members of the chapter who do not use computers.

Carrie reported that many organizations are transitioning to electronic publications with their membership.

Elin pointed out that National Council did ask at one time if the membership wanted an email copy.  At that time, not many people did, but things have obviously changed.  Some chapters do still use publications for recruitment tools and would like the option of a printed copy.

Cora asked if we could put a form on the website.  Then we could ask for our publications to be sent online.  We could still do 10 printed copies per chapter.

We could charge and put ads on the website just as we do in publications.

Gay would like to see a paper Rose Petals as it was a major marketing tool for her.  

Someone asked:  What used to be in the Baton?

It was a magazine that told about different membership and the different fraternity projects.  Educational articles and chapter news were also included.  The number of Batons, content and use has changed.  At one time we had a Central Office and a wonderful woman (Illa Lumby) to run it.  What do we need it to do?
Bernice has used the Baton and Rose Petals for marketing as well as the business cards.  Can we make business cards available to the membership?

Yes, we have preprints with some basic info already on it the cost is $5 for 20 cards.  The cost includes shipping.  Please contact Cora Willett if you are interested.
Do we have a version to use downloaded off the internet?  Not at this time.

Ann Marie stated that the Baton represented Phi Beta in a physical sense.  She would like to see one Baton in 2012 with a committee to work with the Editor.  She suggested having members work on different aspects of our history and a section about Phi Beta’s future.

Rebecca stated that PAU has talked about a having a template available for promotional purposes.  A commemorative issue could be that marketing tool while Rose Petals wouldn’t be a recruitment tool.   Perhaps it would be best to have one paper Rose Petals, while the rest are email based to transact fraternity business and facilitate better communication.

Jamie stated that for the purpose of joining, the Rose Petals and Baton was nice, but a more concise brochure was needed.

Gay said she distributes the Rose Petals to show what the chapters are doing.

Bernice stated that she does occasionally carry brochures, but business cards are more portable and convenient while pointing prospective members to the website.

Eve would like to see some mini-Batons.  She would like them to be glossy with color and black.

There was discussion about the materials available including the membership manual, that it is not intended for prospective members, but for probationary members.

Elin volunteered to chair a centennial committee that would serve for the next four years.  

Working with Elin will be Holly, Roy and Anne.

Gay stated that the Baton has special articles about special people; she also enjoyed the short catch up articles.
Holly wondered if that was really marketing.

Elin pointed out that it is very easy to get stuck in a rut with articles.  Articles that are not submitted are not published.  Several chapters faithfully submit articles and really like to see their name in print.

Carrie mentioned that other organizations do combine roles in their publications.

Ann Marie would like for the commemorative centennial Baton to have an old cover on one side with a new cover on the other side.

After a break, we reconvened with 15 voting delegates and 18 total in attendance.

Elin wanted to review the National Directorships and the job duties associated with those positions.

Director of Fraternity Education – maintain a collection of materials including:  Officer Handbooks, probationary member training manuals, general resources helpful to chapter operations.
Director of Projects – Promotes the Fraternity’s national projects:  includes MacDowell, used to include Bold Note Music, USO tours, literacy project, Very Special Arts.

Director of Honors – Maintains the list of Honorary Members
Director of Patrons – Maintains the list of Patrons
Director of Public Relations – Advertising, classic public relations:  webmaster falls under this department
Director of Ritual – Suggests revisions, serves as an advisor to chapters, coordinates needed ritual material
Director of Awards – Administer the National Awards program.
Elin asked anyone interested in volunteering for a Directorship to get in contact with the new national Council.

CONVENTION SITES 2010:

Gay proposed we hold convention in San Pedro, CA.  Next to Long Beach, it has easy access to LAX airport.  Her brother lives there and two alumni chapters are nearby.  Pi Alpha Theta and Pi Iota are considering working together for this venture.

Pi Nu announced that they would like to be considered as a standby for convention in 2010 if plans for San Pedro fall through.

Mary Anne moved we adjourn.  Alicia 2nd.  Motion passed.

(Secretary’s note:  In order to aid both the National Council, in accomplishing their tasks, and the membership, in holding them responsible, I am distributing two other documents.  1)  Actionable items from this convention and

2)  Directives for National Council.

